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● How utilisation data can support 

cost-saving decisions 

● Identifying consolidation and 

repurposing opportunities  

● How to support Net Zero 

commitments through more efficient 

space use 

30 minutes inc. Live Q&A 
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Part 1:
Designing 
Efficient 
Workplaces 
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Multi-phase appriach

While change management discussion is underway, next phase can begin with another department.

Use sensors data to identify 
the low hanging fruit

Present the findings to 
stakeholders

Create a change 
management plan
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Secure by design – no personal data captured
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Part 2:
Identifying 
utilisation
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Underutilised areas
By type (ft²)

6525 1213 1232

Underutilised vs utilised

Insight: Largest underutilised area sites in office and workstation 
space.
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Person-to-desk ratio
The lower the peak utilisation the more aggressive the person:desk ratios

Anaesthesia: 3:1 or 4:1 (aggressive) ratios possible Pathology: Leave as is, payoff for optimising 
for 13 seats low

https://analytics.opensensors.com/analytics/uofc-poc/workspace/search?projectUri=uofc-poc&fromDate=1726354800000&toDate=1729033199999&startTime=08&endTime=18&weekdays=1,2,3,4,5&interval=day&maxOccupancy=1&maxCapacity=1&tags=Anesthesia&searchTerm=Anesthesia&searchTab=1&category=meeting&category=desk&category=env
https://analytics.opensensors.com/analytics/uofc-poc/workspace/search?projectUri=uofc-poc&fromDate=1726354800000&toDate=1729033199999&startTime=08&endTime=18&weekdays=1,2,3,4,5&interval=day&maxOccupancy=1&maxCapacity=1&tags=Pathology&searchTerm=Pathology&searchTab=1&category=meeting&category=desk&category=env
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Part 3:
Strategic planning
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Room utilisation versus occupancy
Understand whether rooms are being used appropriately
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Rightsizing suggestions
Suggested meeting-room mix based on observed demand.  
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Part 4:
Managing new 
spaces
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Sensor driven booking
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opensensors.com

Change management: Next Steps

1. Identify low hanging fruit using occupancy study 

to highlight low-impact, high-value changes 

2. Engage stakeholders early to align on required 

space changes and manage expectations

3. Redesign with confidence, using evidence to 

support decisions and minimise disruption

4. Build on the redesign by exploring further 

optimisations and tools to operate effectively in a 

more efficient, shared environment



Shaping the future of the workplace

Opensensors.com

OpenSensors.io

OpenSensors.io

hello@opensensors.com

Connect with us

Thank you

mailto:hello@opensensors.com

